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Introduction

The beauty and cosmetics industry is transforming, driven by innovation,

personalization, and a focus on wellness and sustainability.

Our “Beauty & Cosmetics Digital Marketing Guide”, created with insights
from top global digital agencies, offers a concise roadmap for navigating

this dynamic market.

Agency Expertise and Focus

Participants specialize in:
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Skincare Wellness Haircare Makeup Fragrances Spa & Nail Art
& Health Salon Services

Services
Participants mostly serve diverse clients:
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Global Regional  E-commerce Independent Hybrid retail
Brands National  only brands & small & online
Brands businesses  brands
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Top Trends Best Platforms

Inclusivity, clean beauty, sustainability, and Instagram, TikTok, Facebook, YouTube, and
wellness dominate the industry. Pinterest lead ROI.

Winning Strategies

Video tutorials, UGC, and influencer collaborations drive engagement for beauty and
cosmetics brands.

Challenges

Budget constraints, trend shifts, and market saturation are the most common hurdles faced
by beauty and cosmetics agencies.

The future of beauty marketing lies in Al-powered personalization,
sustainability, and interactive technologies like AR and loT-enabled
devices. Staying agile and embracing innovation will be key to success.

This guide equips you with essential insights to craft impactful campaigns
and thrive in the ever-evolving beauty landscape.

digital agencies, offers a concise roadmap for navigating this dynamic
market.
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Key Takeaways

Top Trends, Platforms, Metrics, Challenges, Tools, and
Priorities

Top Digital Marketing Trends Reshaping the Beauty & Cosmetics
Landscape

&

. Increased focus on wellness and holistic
beauty

‘ Inclusivity and diversity

@ clean/green beauty
. Sustainability and eco-friendly packaging

Personalization
. Rise of dermocosmetics
@ virtual try-on tools

@ Market research and pricing strategies

@ content preferences and trends

Key Metrics that Matter for Beauty & Cosmetics Marketing
Campaigns

23.04% Sales & revenue

23.04% Return on ad spend (ROAS)

15.36% Engagement (likes, shares, comments)

15.36%  Website traffic

11.52%  Conversion rates

7.68%  Cost per acquisition (CPA)

3.84%  Other: Earned Awareness
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Top 5 Digital Platforms to Deliver Highest ROI for Beauty & Cosmetics
Marketing Campaigns
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Instagram Facebook

Common Hurdles Faced by Beauty & Cosmetics Agencies

@ Budget constraints and ROl maximization

@ Keeping up with trends and preferences
() Dealing with market saturation

@ Developing strategies for niche brands

DIGITAL AGENCY °
NETWORK



The Winning Content Formats for Beauty & Cosmetics Brands

28% Video tutorials/demos

24% User-generated content (UGC)

16% Before-and-after visuals I
16% Influencer endorsements e
12% Product reviews

4% Other: Google Shopping

Top Influencer Types Beauty & Cosmetics Brands Crave for
Marketing Campaigns

\

Industry experts & 18.16% Micro influencers

40.86% professionals
. Content creators of
13.62% Nano influencers 13.62% specific platforms
-y -

9.08% Macro influencers 4.54% Celebrity influencers
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Top Marketing Data Analytics Tools for Beauty & Cosmetics

Agencies Use

Google Social CRMtools  Heatmaps
Analytics media and user
platform behavior
insights tracking
tools
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Influencer Al-based

tracking marketing
and analytics
specialized tools

data

tracking
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Experts Share Their Digital Marketing Challenges When
Working with Beauty and Cosmetics Clients

Beauty and cosmetics agencies face several challenges including;

W limited budgets for digital marketing,

W difficulties in aligning media and creative teams,

W keeping up with rapidly changing consumer preferences,

% and fierce competition from both established brands and newer,

smaller competitors...

“Changes to consumer preferences
and trends are as rapid as evolutions
in social media behaviours, so a
combination of the two makes for

a marketing challenge to ensure
brands are staying relevant with
cultural & beauty trends, as well

as adapting to the latest formats

& platforms. Additionally, smaller
challenger brands, often in the form
of ‘TikTok Shop” models are entering
the beauty landscape every week,
so staying a breadth of new product
launches and campaigns is a daily
task.”

Rosie Dickens
Europe Group Insight Director at
1000heads

“It is hard to showcase the benefits
of the products because it is so
abstract. People usually want to
touch and feel the product before
buying.”

Nicolas Rabouille
COO at
Rablab

“Available client budget.”

Jane Goodman
Brand Lead at
Ceek Marketing
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The Future of Beauty & Cosmetics
Marketing

2.94%
2.94% 17.64%
5.88%




A Look Ahead: What Does the Future Hold for
Beauty & Cosmetic Brands’ Digital Strategies?

“Hyper-personalization of products”

44.44% 22.22% 33.33%
Strongly Agree Neutral
agree

“Ethical and sustainable sourcing”

22.22% 77.77%

Strongly agree Agree




“Inclusivity in all product ranges”

22.22% 55.55% N.11% N.11%
Strongly Agree Neutral Disagree
agree

“Health-focused beauty solutions”

66.66% 22.22% N.11%
Strongly Agree Neutral
agree

“Biotech beauty (lab-grown or bioengineered ingredients)”

1.11% 22.22% 55.55% 1N.11%
Strongly Agree Neutral Disagree
agree

“Metaverse presence (virtual stores, campaigns)”

11.11% 44.44% 44.44%
Strongly Neutral Disagree
agree




In the Next 5 Years: What Technologies Will Shape the
Future of Beauty & Cosmetics Marketing?
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Industry leaders spill their secrets on what unique insights and
strategies they developed to address specific challenges and
opportunities on their growth potential...

“Make sure all your agencies
understand your strategy and
objectives and work with them on
innovation and driving changes
in your marketing mix.”

Diego Prusky
CEO & Chief Strategy Officer at
Inpulse

“Ensure you dre coming up with
truly organic content, create the
trends and don’'t become the
trends. This way you will stand
out.”

Jane Goodman
Brand Lead at

CEEK Marketing

“Create text-based content to
help Al crawl your website and
promote your products in the
discovery phase when people are
using ChatGPT or Perplexity to
research new products.”

Nicolas Rabouille
COO at
Rablab

“Don't rely fully on Al! Al has a

lot of benefits and should not

be ignored, but using Al for
everything without some form

of manual optimisation will
negatively affect things like SEO.”

Adam Mates

Senior SEO Specialist at
Seed
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“To not be so introspective when it
comes to analysing performance,
looking outside of yourself, your
direct competitors and category

is so important when it comes to
staying relevant. You are competing
with a multitude of beauty brands,
not just those you compete for
market share with, therefore it is vital
to have constant monitoring in place
to assess their product launches,
social campaigns, ambassador
announcements, partnerships

& collaborations and cultural
relevance.”

Rosie Dickens

Europe Group Insight Director at

1000heads

“Collaborate with creators who
genuinely align with your brand
values. Long-term partnerships
often drive better results than one-
off influencer campaigns, fostering
authenticity and credibility.”

Emily Brook

Senior Marketing Manager at
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The Influencer Marketing Factory

“Stay agile and adapt to change.
The beauty and cosmetics
industry is constantly evolving
and brands need to be prepared
to pivot strategies as needed

to stay ahead of trends and
consumer preferences.”

Oriana Cirilo

Head of Marketing at
Propeller

“Embrace the future, don't judge
it—you're already halfway there.

To future-proof your beauty
marketing: Leverage emerging
technologies like Al and AR to
create interactive, personalized
experiences like virtual try-ons and
tailored recommendations. Focus
on building authentic relationships
through compelling content and
active engagement across digital
platforms. Stay agile by monitoring
market trends and consumer
behavior to adapt your strategies
promptly.”

Ilvana Gao

Social Media Manager at
Digital Business Lab
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